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MISSION STATEMENT AND QUALITY POLICY 
 
TriMark's mission statement is as follows: 
 

We focus on ñdoor systemsò ï to control access in and out, while emphasizing safety, security and 
convenience.  We: 

¶ provide reasonably priced, tailored, quality mechanical, electrical, electronic products and 
systems that stress fit-for-function; 

¶ are responsive and easy to do business with; 

¶ make promises we can keep and keep promises we make. 

 
TRIMARKôS QUALITY POLICY 

 
TriMarkôs team strives to continuously improve our products, services and business systems to meet or exceed 
our customerôs expectations. 
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Environmental Policy for TriMark 

  
TriMark is a leading designer and manufacturer to the on- and off-road vehicle industries. We provide latching 
and access solutions for the agricultural, construction, truck, recreational vehicle, power sports and enclosure 
markets. 
 
TriMark is committed to an environmental management program. This involves continuous improvement in 
environmental performance including the prevention of waste and pollution in support of our strategic business 
objectives for the protection of the environment.  
 
TriMark cares about protecting our global environment and believes that compliance with lawful environmental 
regulations is part of being a good "corporate citizen." TriMark has taken a proactive step in addressing the 
current and expected future requirements for RoHS, End of Life and REACH to the products they manufacture, 
and is in voluntary compliance with the requirements for these European regulations on the products we 
manufacture at our manufacturing locations. 
 
The following are key points and guidelines that apply to TriMark practices: 
 

¶ Commitment to full compliance for applicable environmental local, state and federal regulations, as 
well as international laws and codes of practice.  

¶ We will continuously work to reduce our use of energy and materials, and to decrease the amount 
of waste generated which includes air emissions, wastewater and solid waste. TriMark will set 
annual environmental goals to monitor the effectiveness of this policy.   

¶ TriMark is committed to the purchase, use and disposal of products and materials in a manner that 
will best utilize natural resources and minimize any negative impact on the environment. Recycling 
receptacles are set-up for the separation and collection and recycling of corrugated cardboard and 
paper products.    

¶ In addition, we will work with our suppliers and customers to encourage good environmental 
practices, reusing and reducing wasteful packaging materials and other products that are used in 
the course of TriMarkôs business.  

¶ TriMark employees shall be trained to perform their jobs in an environmentally responsible manner. 
This policy will be communicated to our employees and is available to our customers and suppliers 
on our website.  

 
 
 
Patricia E. Knowlton  Stephen E. Dahl 
Sr. Vice President/General Manager/Corp. Secretary  Vice President Manufacturing 

 
Scott A. Perkins 

  
Ricci L. Marzolf 

Sr. Vice President Finance & Systems/ Corp. Treas.  Vice President Research & Development 
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1.0 Scope 

This Quality Manual provides specifics on the policies and procedures used by TriMark Corporation to meet 
general requirements of ISO 9001:2008 and application of TS 16949:2009 Quality Management System 
Requirements for North American Heavy Truck Market, to demonstrate the ability to consistently design and 
manufacture vehicle hardware products for windows, doors, enclosures and related products, to meet the 
customer specifications, TriMarkôs specifications and applicable regulatory requirements and to address customer 
satisfaction including continual improvement and the prevention of nonconformance, in an environmental manner. 
 

2.0 Permissible Exclusions 

None 
 

3.0 Terms and Definitions 

The term ñSupplierò and ñVendorò are synonymous and refer to the external source used to acquire purchased 
products, or materials and/or services by the organization. 
The term ñOrganizationò refers to TriMark Corporation internal organization. 
The term ñCustomerò used in this quality manual refers to External Customer. 
  

4.0 Quality Management System 

4.1 General Requirements 

TriMark has a documented quality management system in accordance with the requirements of the 
International Organization for Standardization (ISO) 9001:2008 and emphasis of ISO/TS 16949:2009 
(identified in italic lettering). The processes identified throughout the quality management system will be 
reviewed to ensure its effectiveness and to continually improve upon those processes. 
 
The organization does: 

¶ identify the processes needed and application of quality management system throughout the 
organization; 

¶ determine the sequence and interaction of these processes; 

¶ determine criteria and methods needed for ensuring the operation and control of processes 
are effective; 

¶ ensure the availability of resources and information necessary to support the operation and 
monitoring of the processes; 

¶ monitor, measure and analyze the processes; 

¶ implement actions necessary to achieve planned results and continual improvement of the 
processes. 

 
4.1.1 General Requirements-Supplemental 

Ensuring control over outsourced processes does not absolve the organization of the 
responsibility of conformity to all customer requirements. 
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4.2 Documentation Requirements 

4.2.1 General 

The quality management system documentation includes: 

¶ documented statements of a quality policy, quality objectives and environmental policy; 

¶ a quality manual; 

¶ documented procedures required by ISO/TS 16949:2009; 

¶ documents needed by the organization to ensure the effective planning, operation and control 
of its processes; 

¶ forms and quality records required. 
 
The Quality Policy  and objectives, and Environmental Policy are established and authorized by TriMarkôs 
Sr. VP and General Manager. 
 

4.2.2 Quality Manual 

The organization establishes and maintains a quality manual that includes: 

¶ the scope of the quality management system, including details of and justification for any 
exclusions; 

¶ the documented procedures established for the quality management system, or reference to 
them. 

 
The following flowchart is a description of the interaction between the processes of the quality 
management system, and covers all areas of the Organization.  
 
(See next page.) 
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4.2.3 Control of Documents 

Documents required by the quality management system are controlled.  Quality records are a 
special type of document and are controlled according to the requirements given in 4.2.4.   
A document control procedure defines the controls needed to: 

¶ approve documents for adequacy prior to issue; 

¶ review and update as necessary and re-approve documents; 

¶ ensure that changes and the current revision status of documents are identified; 

¶ ensure that relevant versions of applicable documents are available at points of use; 

¶ ensure that documents remain legible and readily identifiable; 

¶ ensure that documents of external origin are identified and their distribution controlled; 

¶ prevent the unintended use of obsolete documents and to apply suitable identification to them 
if they are retained for any purpose. 

 
Supporting Documentation:    ISO Procedure Manual, Section 4.5 Document Control. 
 
4.2.3.1 Engineering Specification 

TriMark has a process to assure the timely review, distribution and implementation of 
customer engineering standards/specifications and changes based on customer-required 
schedule, not to exceed 2 working weeks. Records of date and updated documents on 
which each change is implemented in production. Updated record of customer production 
part approval when these specifications are referenced on the design record or if they 
affect APQP documents. 
 
Supporting Documentation: QP 4.5-3 External Standards & Specifications Review 
 Customer PPAP Requirements 

 

4.2.4 Control of Records 

Quality records are established and maintained to provide evidence of conformity to requirements 
and of the effective operation of the quality management system. Quality records remain legible, 
readily identifiable and retrievable. A documented procedure defines the controls needed for the 
identification, storage, protection, retrieval, retention time and disposition of records. 
 
4.2.4.1 Records Retention 

Quality records are controlled per regulatory and customer requirements. 
 

Supporting Documentation:   QP 4.16-2 Quality Records Identified at TriMark 
 

5.0 Management Responsibility 

5.1 Management Commitment 

Management of the facility is committed to the development and implementation of the quality 
management system and continually improves its effectiveness by: 

¶ communicating to the organization the importance of meeting customer as well as statutory 
and regulatory requirements; 

¶ establishing a quality policy; 

¶ establishing quality objectives; 

¶ conducting management reviews; 

¶ ensuring the availability of resources. 
 
5.1.1 Process Efficiency 

Management reviews the product realization processes and support processes to assure their 
effectiveness and efficiency. 
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5.2 Customer Focus 

TriMark strives to identify current and future customer needs, to meet customer requirements, and exceed 
customer expectations. 
 
TriMarkôs Management of the facility ensures that the organization gathers, understands and meets 
customer requirements through continually improving our processes, monitoring our suppliers, and 
collecting customer feedback. 
 

5.3 Quality Policy 

Our Quality Policy is posted in prominent places throughout the facility to maintain high standards within 
our organization.  Management of the facility ensures that the quality policy is communicated to all 
employees.  It is included in new employee training and training of the quality management system. 
 
Quality Policy Statement 
ñTriMarkôs team strives to continuously improve our products, services and business systems to meet or 
exceed our customerôs expectations.ò 
 
Mission Statement 
We focus on ñdoor systemsò ï to control access in and out, while emphasizing safety, security and 
convenience.  We: 

¶ provide reasonably priced, tailored, quality mechanical, electrical, electronic products and systems 
that stress fit-for-function; 

¶ are responsive and easy to do business with; 

¶ make promises we can keep and keep promises we make. 
 

5.3.1 Environmental Policy 
 
Our Environmental Policy is posted in prominent places throughout the facility to maintain high standards 
within our organization.  Management of the facility ensures that the environmental policy is 
communicated to all employees.  It is included in new employee training and training of the quality 
management system. 

 
 

5.4 Planning 

5.4.1 Quality Objectives    

The Management of the facility ensures that quality objectives, including those needed to meet 
requirements for product, are established at relevant functions and levels within the organization. 
The quality objectives are measurable and consistent with the quality policy. These objectives 
and measurements are identified on the Key Metrics Performance Scorecard. 
 
5.4.1.1 Quality Objectives-Supplemental 

Management defines quality objectives and measurements that are included in the 
business plan and used to deploy the quality policy. These objectives address customer 
expectations and are achievable within the defined time period. 
 
 
 

 

5.4.2 Quality Management System Planning 
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¶ Management of the facility ensures that the planning of the quality management system is 
carried out in order to meet the requirements given in 4.1, as well as the quality objectives; 
the integrity of the quality management system is maintained when changes to the quality 
management system are planned and implemented. 

 
5.4.3 Responsibility and Authority 

Management of the facility ensures that responsibilities, authorities and their interrelation are 
defined and communicated within the organization. The organization chart below illustrates the 
interrelations and authority of the personnel who manage, perform, and verify the activities 
affecting the quality management system. Individual responsibilities and authorities are shown in 
job descriptions, along with who performs and verifies work affecting the quality of products and 
services. 
 
See Organization Chart on next page. 

 
5.4.3.1 Responsibility for Quality 

Managers with responsibility and authority for corrective action are promptly informed of 
products and processes that do not conform. 
Personnel responsible for product quality have the authority to stop production to correct 
quality problems. 
Production operations across all shifts are staffed with personnel in charge of, or 
delegated responsibility for, ensuring product quality. 
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5.4.4 Management Representative 

Management of the facility has appointed the Global Quality Assurance Manager  as the ISO 
Management Representative who, irrespective of other responsibilities, has the defined authority 
for: 

¶ ensuring that processes needed for the quality management system are established, 
implemented and maintained; 

¶ reporting to Management of the facility on the performance of the quality management 
system and any need for improvement; 

¶ ensuring the promotion of awareness of customer requirements throughout the organization. 
 
5.4.4.1 Customer Representative 

Management of the facility has designated the Senior Project Managers, Account 
Managers, and Product Managers as Customer Representatives with responsibility and 
authority to ensure customer requirements are addressed. This includes selection of 
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special characteristics, setting quality objectives and related training, corrective and 
preventive actions, product design and development, through participation in milestones 
and decision points related to production release, engineering release and related 
activities linked in customer requirements. 

 

5.4.5 Internal Communication 

Management of the facility ensures that appropriate communication processes are established 
within the organization and that communication takes place regarding the effectiveness of the 
quality management system. Multi media, audit results, key metric performance scorecards and 
other forms of communication that are used and stored on the U: drive, give the information and 
communication devices needed for all employees. U:\controlled_documents is our document 
control location. 
 

5.5 Management Review 

5.5.1 General 

Management of the facility reviews the organizationôs quality management system on an annual 
basis to ensure its continuing suitability, adequacy and effectiveness. The review includes 
assessing opportunities for improvement and the need for changes to the quality management 
system, including the quality policy and quality objectives. Records from management reviews 
are maintained.    
 
Supporting Documentation: Management Meeting Minutes 
 QP 4.1-1 Management Review of Quality Systems 
 
5.5.1.1 Quality Management Systems Performance 

Management Review includes all requirements of the quality management system and 
itôs performance trends as an essential part of the continual improvement process. 
 
Supporting Documentation: Management Review minutes of monitoring quality 
objectives specified in the business plan, regular reporting and evaluation of the 
cost of poor quality, customer satisfaction with product supplied 
 Quality Review Minutes    

 

5.5.2 Review Input 

Management of the facility or designee(s) are responsible for reviewing the quality system on an 
annual basis to ensure that all quality systems are performing to the highest standards and 
provides the necessary assistance required to maintain the effective functioning of those 
systems. 
 
5.5.2.1 Review Input-Supplemental 

Input to management review shall include an analysis of actual and potential field failures 
and the impact on quality safety and the environment. 

 
Supporting Documentation: Meeting Minutes 
 QP 4.1-1 Management Review of Quality Systems 
 QP 14.1-1 Corrective Action 
 QP 14.1-2 Preventive Action 

 

5.5.3 Review Output 

The output from the management review includes any decisions and actions related to: 

¶ improvement of the effectiveness of the quality management system and its processes; 
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¶ improvement of product related to customer requirements and resource needs. 
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6.0 Resource Management  

6.1 Provision of Resources 

The organization determines and provides the resources needed to implement and maintain the quality 
management system and continually improve its effectiveness, and enhance customer satisfaction by 
meeting customer requirements. 
 

6.2 Human Resources 

6.2.1 General 

Personnel performing work affecting product quality are competent on the basis of appropriate 
education, training, skills and experience. The training information can be found in individual 
personnel files kept in Human Resources Department. 
 

6.2.2 Competence, Awareness and Training 

The organization: 

¶ determines the necessary competence for personnel performing work affecting quality and 
environment;  

¶ provides training on the job, higher education classes or takes other measures to satisfy 
these needs;  

¶ evaluates the effectiveness of the actions taken through auditing, annual reviews and 
customer feedback (i.e., customer returns);  

 
 
6.2.2.1 Product Design Skills 

Personnel with product design responsibility are competent and skilled to achieve design 
requirements, tools and techniques. 
 

6.2.2.2 Training 
The organization has established and documented a procedure for identifying training 
needs and competence of all personnel performing activities affecting product quality, 
personnel performing specific assigned task with particular attention to the satisfaction of 
customer requirements at all levels of the organization. 
 

6.2.2.3 Training on the Job 
The organization provides on the job training for personnel in any new or modified job 
affecting product quality including contract or agency personnel. This includes informing 
the personnel about the consequences to the customer of nonconformity to quality 
requirements. 
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6.2.2.4 Employee Motivation and Empowerment 

The organization has a process to motivate personnel to achieve quality objectives, to 
make continual improvements, and to create an environment to promote innovation. The 
process includes the promotion of quality and technological awareness throughout the 
whole organization. This process is measured to show personnel are aware of the 
relevance and importance of their activities and they contribute to the achievement of the 
quality objectives. 

 
Supporting Documentation: QP 4.18-1 Training Request & Evaluation 
 QP 4.18-2 Orientation of New Employees 
  Training Records and Annual Evaluations 
 Matrix of Training 
 F-189-600 Temporary Employee Training Info 
 Bi-annual Meetings 
 Corporate Scorecard 
 5S/VFM/SW & CI Projects 

 

6.3 Infrastructure 

The organization determines, provides and maintains the infrastructure needed to achieve conformity to 
product requirements.  Infrastructure includes, for example:  

¶ buildings, workspace and associated utilities; 

¶ process equipment, both hardware and software; 

¶ supporting services such as transport or communication. 
 
6.3.1 Plant, Facility and Equipment Planning 

The organization uses a multidisciplinary approach for developing plant, facility and equipment 
plans. Plant layouts optimize material travel, handling and value added use of store space, and 
facilitate synchronous material flow. Methods have been developed and implemented to evaluate 
and monitor the effectiveness of existing operations. 
 
Supporting Principles: Lean Manufacturing 
 Six Sigma 
 Process Plans 
 Product Line Plan 
 JD Edwards Hours Analysis 
 

   6.3.2 Contingency Plans 
The organization has contingency plans to satisfy customer requirements in the event of an 
emergency such as utility interruptions, labor shortages, key equipment failures and field returns. 
 
Supporting Documentation:   Contingency Plan 

 

6.4 Work Environment 

The organization determines and manages the work environment needed to achieve conformity to 
product requirements by monitoring quality related costs, customer feedback and changes of increase or 
decrease in sales  
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6.4.1 Personnel Safety to Achieve Product Quality 

The organization addresses product safety and potential risk to employees in the design and 
development process and the manufacturing process activities. 
 

Supporting Documentation: DFMEA 
 Process Plans 
 PFMEA 
 

6.4.2 Cleanliness of Premises 
The organization maintains itôs premises in a state of order, cleanliness and repair consistent with 
the product and manufacturing process needs. 
 
Supporting Principles: Lean Manufacturing 
 5S    

 

7.0 Product Realization 

7.1 Planning of Product Realization 

The organization plans and develops the processes needed for product realization.  Planning of product 
realization is consistent with the requirements of the other processes of the quality management system. 
In planning product realization, the organization determines the following, as appropriate: 

¶ quality objectives and requirements for the product; 

¶ the need to establish processes, documents, and provide resources specific to the product; 

¶ required verification, validation, monitoring, inspection and test activities specific to the 
product and the criteria for product acceptance; 

¶ records needed to provide evidence that the realization processes and resulting product meet 
requirements. 

 
The output of this planning is in a form suitable for the organizations method of operations. 
  
Supporting Documentation:   QP 4.4-33 Product Realization 
 
7.1.1 Planning of Product Realization-Supplemental 

The quality plan contains customer requirements and reference to itôs technical specification in 
the planning of product realization. 

 

7.1.2 Acceptance Criteria 

The organization has defined acceptance criteria and, where required, approved by the customer. 
Acceptance level is C=0 for attributes data sampling per 8.2.3.1. 

 

7.1.3 Confidentiality 

The organization assures confidentiality of customer contracted products and projects under 
development, and related product information. 
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7.1.4 Change Control 

The organization has a process to control and react to changes that impact product realization 
that effect change, including those changes caused by a supplier, shall be assessed and 
verification and validation activities defined to ensure compliance with customer requirements. 
These changes require notification to and agreement from the customer per customer 
requirements. 

Changes are validated before implementation. 

Customer proprietary designs, impact on fit, form, function performance and/or durability are 
reviewed with the customer so that all effects can be evaluated. This applies to product and 
manufacturing process changes. 

 

Supporting Documentation: Customer PPAP Requirements 
 Control Plans 
  Design Records 
 Specification Reports 
 Work Instructions 
 Special Instructions 
 

7.2 Customer-Related Processes 

7.2.1 Determination of Requirements Related to the Product 

The organization determines: 

¶ requirements specified by the customer, including the requirements for delivery and post-
delivery activities (post delivery activities include after-sales product servicing provided per 
customer contract or purchase order); 

¶ requirements not stated by the customer but necessary for specified or intended use, where 
known, including recycling, environmental impact and characteristics identified through the 
organizationôs knowledge of the product and manufacturing process; 

¶ statutory and regulatory requirements related to the product, including applicable 
government, safety, and environmental regulations, applied to acquisition, storage, handling, 
recycling, elimination or disposal of materials; 

¶ any additional requirements determined by the organization. 
 

Supporting Documentation:  Project Specification 
 Realization Sheet 
 DFMEA 
  ISO Procedure Manual Section 4.3 Contract Review 
 
7.2.1.1 Customer-Designated Special Characteristics 

The organization demonstrates conformity to customer requirements for designation, 
documentation and control of special characteristics through customer prints and/or 
specification and is transferred to TriMark prints. 
 
Supporting Documentation: QP 4.20-2 Supplier Quality Requirement 
 QP 4.20-3 TriMark Quality Requirement 
 Customer Specifications and Prints 




